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As a Manager in Joint ALMA Observatory
Masao SAITO

Nobeyama Radio Observatory, NAOJ, Nobeyama,
Minamimakimura, Minamisaku-gun, Nagano
384-1305, Japan

Abstract: What do you think of a manager position in
a big international astronomical project? I had an op-
portunity to work as a manager in Joint ALMA Ob-
servatory in Chile. The ALMA is operated at northern
Chile by people from all over the world. In contrast to
a domestic institute, my team members belong to one
of the three executives (ESO, NAOJ, NRAO) with dif-
ferent contractual conditions. Here is a story of my
struggling days that I barely survived in such an inter-
national team as a manager. It was also an exciting ex-
perience. How about becoming a manager in an inter-
national project?
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