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As a long-time visitor to the NAOJ in Tokyo
from around the time of the final construction
phase of the Japanese National Large Telescope,
reading the book about its construction came as
something of a revelation, but was happy to turn
the pages to learn of the impact which my col-
leagues had on such an important project. The
book starts with the initial dreams for a big tele-
scope, far from the shores of Japan. It encompass-
es the politics within the Japanese astronomy sys-
tem, as well as the criticality of engaging with the
national politicians in the Diet and the relevant
Ministries. It describes in enlightening detail the
almost heroic efforts of the author and his col-
leagues, but is never boastful. He traveled to many
other countries to research the best place for an
observatory of great size, until finally the site of
Hawai' i was selected to be the best place for
what would eventually be known as Subaru Tele-
scope.

Whilst discussing the site selection, modeling,
fabrication and construction, the reader is guided
through the career progression of the author, as
well as the significant changes to the structure of
Japanese astronomy that were occurring in the

latter part of the 20" Century. The engineering
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challenges, management hurdles, and perhaps
most difficult of all, the political discussions and
arrangements that had to be reached to enable the
telescope to proceed are all discussed. It is per-
haps of special note how difficult but crucial were
the political engagements to ensure the project
was realized — at least to me the importance of
discussions with the Ministries of Education and
Finance was my biggest new understanding from
this book.

The book concludes with the successful 1** light
and start of operations around the year 2000. The
author said that he aims the book to be a “life his-
tory of an astronomer” as well as a [partially]
subjective “record of the story of Subaru.” In both
aspects, the author succeeds in leaving the reader
with a feeling of both the emotional and profes-
sional strengths required from the author and his
many crucial colleagues. Although many years af-
ter the 1** light, congratulations to achieve this
feat are still very much appropriate!

Chris Packham
(University of Texas at San Antonio)
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