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A Long Interview with Prof. Norio Kaifu
[10]

Keitaro TAKAHASHI

Faculty of Advanced Science and Technology,
Kumamoto University, 2-39-1 Kurokami, Chuo-
ku Kumamoto, Kumamoto 860-8555, Japan

Abstract: This is the tenth article of the series of a long
interview with Prof. Norio Kaifu. After the completion
of the construction of Subaru telescope, Prof. Kaifu re-
turned to Japan and became the director of the Na-
tional Astronomical Observatory of Japan. There, he
confronted an unexpected task of incorporation of in-
ter-university research institutes. While many univer-
sities and research institutes were passive and defen-
sive against the change, Prof. Kaifu regarded this as an
opportunity to carry out major reforms to make the
National Astronomical Observatory of Japan a better
research institute. Prof. Kaifu’s testimony provides a
great guide to the issues that the astronomy communi-
ty should continue to consider now and in the future
as to how research institutes should be.
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